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MURRAY
LIBRARY

Booxrd of Trustees Regular Session Wednesday, October 19, 2016

Present:  Traci Black, Ethel DeFosse, Valerie Horsiv, Loty Holt, Drew
Pearson, Pepper Pehwson, Niuck Skene

Excused
Othhery Kim Fong; Library Director, Traci Sutherlond; Librory Stoff

1. Call to- Order: Presioent Black called the meeting to- order at
6:30 pam

2. Approval of Munutes

2.1 September 2016

The minutes of the September 2016 meeting were approved witiv
changesy on o motion made by Loty Holt; seconded by Pepper
Pelwson.

3, Public Comument

Nowne

4. Fuancial Report

4.1 September 2016

Durector Fong reviewed Hie Funanclial Reports. Spending s a Little
aread. of sehedude for Aduwdt A/V tems and YA programming
supplies. There were new-fablesy purchoased using money from the



Infrostructure account: This purcihase had beew budgeted for Hhe
previows funanciol yeor, and. the money rolled over Untfo this
financial year's buoget:

The Funanciol Reports were receined and fuled on a motion made
by Pepper Pewson, seconded by Valerie Harsh

Boowrd Reportsy

President Black contunmed her discussion from the previouns
Durector’s performance review: She founo ot that the Logan
Library does not do- a rexview for their Durector. She also- receined
o response from Juaan Lee from Hie Utadr Stote Library Division.
He told her Hrere way not a Lot of information avaidable about
Director’s reviews, but he did unclnde some links for her to- check
owt: The Board membery will continue to- disenss the Director's
review at future meetings:

Pepper Person suggested tivat there be a Ught tivat shvinesy on the
entronce sigw at night, since b hearde to- see from tire roaodl U the
dark. Director Fong said His ldea had been discussed before, and
that there were Usues witiv getfung power to- a ght un that
location: It was suggested that a Ught coudd be attached to-tive
bullding that wouwld shine on tire sign.

Durector’s Report

Durector Fong presented a Technology un the Library report:
Public intfernet computer use s trending dowvwworos Currently of
U down 11% from thiy time last FY. Thiy leads to- the guestion of
how much space showld the Librory devote to- public infernet
computers? Durector Fong told Boord members f by extremely rare
for all computery to- be in wse all at once. Only abowt 5O0% of
wsers are “local’’, meaning they log on withv o Muwrray Library
coro. Otrers are guests Loggung one witiv an ID. Nick Skene askeo
how much He Library b cvrrently spending to- replace tive
computers, and how often?



WIFU wse continumes to- inerease. Cuarrently, WIFU use has increased
6.5% since iy tme last FY. The Library recently had to- increase
Hie WIFU capoacity becanse there were many days wiren they were
maxing owt the number of wsers. Loty Holt asked of the Library
St checks out laptops: Director Fong sald that the Librory no
longer checks owt laptops and. (Pady for in-house use.

The number of visity to- e Library website has decreased by 11%.
Powrt of Huis may be attributed to- patrons using the Overdrinve,
Oneclick, and Hoopla apps, wirich do- not bring ity to- ovr
website. Cuarrently, Danny O'Rowrke s working on wpgrading owr
website to- o new- desige. This new- designe will adapt more easily
to- potrovs viewing U o oo mobhile browser.

Ol Business

7.1 Long Range Plawn

Durector Fong said tivat last montiv she had attended the Murray
Chhamber of Commerce Breakfost; and they had discussed
community concerns. She wanted to- hhawve Boowro membersy discinss
te same topie: Boowro members discunssed some of their concerns
related to- Muwwrray City and otiver, broader commumnities as well.

New- Business

8.1 Holiday Howry

Durector Fong sald that a few years ago, the Librory Boowro
decided to- keep tie Librory's holiday schedule te same ay City
Hally holiday schedude. This year, withe Chwistmay being on a
Sunday and owr Satwrday howry, wiricie the City doesnt hane, the
Library will hewe to- make some closmre adjustments. Durector
Fong asked tive Boord to- approve several changes to-Hhe selredundle
for Chwristmay and NewYear'ss The Library wil be closed one



Saturday, Decermbper 24, and Monday Decembper 26. On New-
Year's Eve, the Library will close at 4:00 pw.

Etivel DeFosse made a motiow to- approve the holiday schedunle,
seconoed by Loty Holt: Voting was unanimowns i fovor.

8.2 Shopping Howry

I the past; the Boord lhhay approved “shopping howry’ for
employees. Thiy gwes full-time employees an extra 4 poid howry
off at Churlstmas, and powrt—Hime employees con add 2 lowry on to-
their tume cord, ay sort of a Churstmas boruns:  Boowro membersy
suggested thot part-tume howry shopping hoursy also- be uncreased
to- 4 howrs. Loty Holt made a motion to- approve thve bonuwsy howry
for employees, seconded by Valerie Harshv. Voting was unanimouns
wv fowor.

Adjorrnment

President Black sald shhe would accept oo motion to- adjourn,
Pepper Pehwson so- moved, seconded by EHrel DeFosse. Voting was
wnanimous Un favor and the meeting was adjourned at 8:10 pan



